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Ploneering Pay Transparency
since 2005
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Agenda

01

MIA-modellen

02

EU-direktivet | Insyn

03

Struktur i l6nesattning

04

Sysarbs l6sning

05

Integration 4human




MARKNAD

Lonelaget & kompetensforsorjning

INDIVID

Maluppfyllelse, resultat och prestation

ARBETE

Svarighetsgrad, ansvarsniva, kompetenskrav
och komplexitet




EU Pay Transparency
Directive (2023/970)

"Equal work deserves equal pay. And for equal
pay, you need transparency.”

Ursula von der Leyen,

Insyn | Lonekartlaggning | Lonerapportering
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Insyn for medarbetare:

Arbete som butikssaljare

Kvinnor Man
Din lon: 29 000 kr

Lika arbete: 30 000 kr 31 000 kr
Likvardigt arbete: 32 000 kr 33 000 kr
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MARKNAD

Lonelaget & kompetensforsorjning

INDIVID

Maluppfyllelse, resultat och prestation

ARBETE

Svarighetsgrad, ansvarsniva, kompetenskrav
och komplexitet

LONESPANN
LEDNINGSFRAGA (HR)

LONEKRITERIER
CHEFSFRAGA

JOBBARKITEKTUR
LEDNINGSFRAGA (HR)
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The Sysarb Way to Pay Transparency

At Sysarb, we make our customers champions of Pay Transparency. Our platform is filled with
customers love, packaged in a way that will make you succeed, following your journey.

© Start with your Structure @ Analyze and report @ Involve other stakeholders
Start by setting the right foundation Analyze and improve. your pay ga.ps Involve the organization and share
for your pay transparency framework. and automate compliance reporting. pay data with managers, employees

and recruiters.

v/ Import data with integration v/ Import data with integration v/ Activate easy SSO-login
v/ Build or view a job architecture v/ Simplify pay gap mitigation v/ Invite managers and employees
v Explore your unadjusted pay gap v/ Automate compliance reporting v/ Share relevant pay data
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The Sysarb Way to Pay Transparency




Build the structure

What roles do we have?

R -

What job families do we have?

Evaluate the complexity of all roles

Visualize career paths

Create pay ranges - 0279 /27
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Create job descriptions
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Clarify your pay philosophy
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Analyze the Data

Make a statistic analysis of you pay gap with
regression analysis

ldentify your unexplained pay gap

Explain your outliers

Change all unexplained salaries

Report on pay gaps to government
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= Communicate 4

Job descriptions

Career paths

Job grading

Pay gaps in your teams & the company
Pay ranges

Employees total compensation compared to
peers

) Pt e S804
- " VALY LL )

\ l.d-’-.f—RN

Your errgfoyees
' Moty Dartose
‘ Ot Ui

' o Doe

~n ® - 8 Mot Vg
20 7% 5 O 83% 25 iz

0 AT Ve
| Eocemang

o WP . Psarcren
“Aar, - AN

Darriiow oy 100 yonsr arpasitaton

R P A e 0 e T Ol G T IT A D D O O O W o A e
D e e L R I N

Levwt B fpwsr varwd wow|

S

o ™
@ we L
Kre LGS
.- a
L) ) %

Yumst oy predbo

oo @D

D O 0 e S B TR N e N s s AA e

OOwBi0m t 1 v § 0w Calanth ) OIOE M2 50008 % wr. T v
rwmw iy sww b WO Cmr,

@ l

bob hrens il e
N8 M0n o0 ol MR, T I TOERAT SNy S BOOA VY M T e R TR e AOR O




To do:

HR:

- Skapa arbetsvardering som kan kommuniceras
= jobbarkitektur

- Faststall onskvarda [onespann
- Beskriv individuell [6nesattning
- Bestam niva av insyn (!)

- Presentera Idonemodellen + nya regler om insyn
pa samma satt for alla
(ppt-material, film, intranat, personalmote)

Chetf:
- Beskriv Ionemodellen (vi-budskap)

- Presentera medarbetarens lon i relation till
kollegor (jag-budskap)




Tett integrasjon mellom 4human og Sysarb
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Tillit fra ledende merkevarer i Norge
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Et utvalg av norske kunder som har begynt
med Pay Transparency
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Takk for deltakelsen!

Mer informasjon?

Ta kontakt med 4human

salg@4humanhrm.no

sysqrb 4humon
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